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Mobilization Matrix – Collaboration for Off-Campus Parties Setting
	Strategic Partners


	Specific Groups
	Issue Resistance
	Marketing Social Host Campaign (creating a win/win situation)
	Action

What we want them to do?
	Communication/Media

Action 

	Students
	Greek

Student Gov.

Student org
	Students against enforcement

Want to have Control

Problems will not happen to them

Partying rite of passage
	Help Greek’s to look good
Control is having a safe party

Friends don’t let friends be put in harms way

Rite of passage includes accountability
	Distribute info

Distribute safe party door hangers

Speak at City Council

Develop student message

Engage other students
	Spokesperson at news event

Support DUI operation

Communication with neighbors

Letters to the editor

	University Administrators
	Office of Student Affairs

Key depts..
	Avoid backlash

Campus reputation

Tried that before

Lack of resources

Campus/community communication
	Demonstrate multi levels of support

Paint positive campus
Shared resources

Opportunity for campus community change
	Provide resources for interventions

Engage other administrators

Ear of President
	Spokesperson to media

Op-Ed author

Speaker City Council

	Law Enforcement


	Campus police

City police

ABC

CHP
	Public safety

Territorial issues

Lack of resources

Tried strategy before

Alcohol issues a low priority
	Safe campus/community
Shared responsibility

Shared resources

Integrated, evidence-based

Top level commitment
	Engage other businesses
Speaker at City Council

Dept. endorses ordinance
Conduct operations

Establish shared jurisdiction agreements
	Spokesperson

Operational reporter Ride along

Report results of operation(s)

Coordinate media advisory with Campaign message



	Business Partners
	Retail alcohol outlets

Retail Business org

Chamber commerce
	Picked on by enforcement

Want to be seen in positive light
	Business good neighbor
Be proactive enact server policies

Separate from bad business

Join prevention process


	Distribute safe party info

Establish Policy to check ID’s 
Engage other businesses

Speaker at City council

Solicit business organization to endorse ordinance
	Spokesperson at news event

Letters to the editor



	Policy Makers


	City Council persons

Community leaders

Policy groups
	Constituent support

Positive publicity

Avoid backlash
	Demonstrate broad support for change (allow to step up)
Put face in the news

Show united front


	Carry ordinance thru City Council

Engage other policy makers

Create implementation guidelines for policy
	Spokesperson

Author Op-Ed

Annual report card for ordinance implementation

	Neighbors


	Neighborhood organizations

Neighborhood watch
	Students bad neighbors

Noise, trash, damage
	Empower neighbors
Put a face on student and neighbor

Respond to their concerns
	Speaker at City Council

Use hotline

Distribute info

Engage other neighbors
	Spokesperson

Letters to the editor

Develop communication with students

	Parents


	Parent groups

Parent orgs
	My child is being singles out

Rite of passage for college students

Uninformed about issue
	Keep informed
They can help keep their child safe
Help child make decisions
	Speaker at City Council

Engage other parents
	Spokesperson at news event

Letters to the editor

Communication to administrators
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